
Minutes for Special BOE Meeting August 25th, 2025 
BOE Meeting Minutes 

Present:         Kelly Booton, Kyle Funk, Ben Schrag, Bryant Miller, Sara Hiebert, Paige 
Conquest, Patrick Flaming, Jody Schmidt, Kenroy Wilson, Scott Boden and Joni Smith        

Guest:         Alma Henry 

Special Agenda for BOE Meeting – August 25, 2025 

The Goessel USD 411 Board of Education will meet in a special session at 6:00 P.M. on 
Monday, August 25, 2025 in the Library at Goessel High School, 100 East Main, Goessel, 
Kansas. The Goessel USD 411 Board of Education may vote to amend the agenda, discuss any 
item on the agenda, vote to approve, vote to disapprove, vote to table, or decide not to vote on 
any item as listed on the agenda. 

I. Meeting Opening 
A. Call to Order 

 

II. Approve or Amend the Agenda (Action Item)  
A. Adoption of the Agenda 

 

III. Discussion Items 
A. Supper and Retreat: The Board of Education and Administration will meet with 

Alma Henry Director of Leadership Services for KASB for a “Goals and 
Expectations” work session. 

1. Review and refine the district’s current strategic goals 
2. Clarify roles, responsibilities, and communication protocols 
3. Co-create short-term objectives and measurable benchmarks 
4. Identify how the board can best support the superintendent’s early 

success 
 
Adjourn:  8:00 pm 
 


